Get Fleet Fit.

Helping truck fleets

reduce risks and costs
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Obligations increasing to
reduce carbon emissions

WHAT

Reducing emissions doesn't
always increase costs

HOW

Efficiency and productivity
are key first steps




DECARBONISATION HAS MANY DIMENSIONS
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GET FLEET FIT IS BASED ON A MORE RELEVANT DIMENSION

UL FUEL = COST = $ = EMISSIONS

i

« 99.5% of truck sales today are still diesel

1 Litre diesel is ~$1.85

1 Litre diesel weighs ~0.85kg

1Litre diesel creates ~2.7 kg carbon emissions (CO,)

(and a bunch of noxious emissions that are regulated)

Reducing diesel use
= improving efficiency

= reducing waste
= good business sense



HOW CAN TRUCK FLEETS REDUCE EMISSIONS ?

At it's most basic, just 3 things . ..

Emissions = distance X

Drive
less
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What can
o) O Optimise routes O Eco-driving
fleets dos Q Consolidate loads Q Hybrid diesel trucks
L Backloading L Aero equipment
0 Mode shift to rail 0 LRR tyres
Q High productivity vehicles Q Tyre inflation, maintenance
Q0 Reduce engine idling
.. + supply chain initiatives O APUs/site power
v A lot of this information is hard to find
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Biodiesel

Renewable diesel
Battery-electric (BET)
Hydrogen fuel cell (FCET)
Hydrogen combustion (H-ICE)
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....until now



GET FLEET FIT - THREE ELEMENTS
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Get Fleet Fit

Get fleet fit Initiative
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https://www.natroad.com.au/decarbonisation/

Read our guides to Get Fleet Fit

oot et G P P G Pl e
R [T r [1iRaaD) [ RoAD] 2 b

Fapare.su swalsble

Get Fleet Fit
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Step 4 - Plan Step & - Action

5 steps to Get Fleet .‘;'f.! Step 1 - Goals tep 2 - Measure Step 3 - Options

Read more detailed infarmation on impartant topics to help you along your unigque journey.

Fleet Practices Fuel Switch

Cargo Productivity Climate Jargon Eco-driving
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Telematics

Low-Emizsion Trucks Telernatics
Read real life examples from businesses who have used Get Fleet Fit principles to cut costs and baast productivity while lowering emissions.
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Case Study: BC Sands Case Study: Beggs Bulk



THE 5-STEP PROCESS

« Why are you doing this? — CO2, $,
customer, regulation?

* Pros and cons

* What are others doing?

+ Inform & engage staff /
customers
+ Collect data to assess success

* Run trial to test suitability
+ Match ambition with resources Set Understf;lnd Ta!(e
goals your options action
Understand what you want Figure out available Implement your plan

to achieve as a business opportunities

Q

and monitor results

Measure your Make
starting point aplan
You can only manage Decide what works best
what you measure for YOUR business
+ Set some criteria/hurdles
* Know where you are at + Assess costs and benefits
* Inventory with segments to * Prioritise for action
group trucks and tasks - No regrets /quick win
+ What data records do you - More research
have now or can you start - Long term/capex
collecting + Consider co-benefits: safety, maintenance, staff,

customers, asset life




Understand
your options

Figure out available
opportunities

I I I l

Cargo productivity Efficiency upgrades Fleet practices Fuel switch
Using clean energy or new

Better use of capacity reduces Things you can improve or Monitoring & managing people technol L
fuel per load and number of trips add to your existing trucks and vehicles with a focus on energy echnology (some only on
new trucks)
GotPom P I ettt
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Set
goals

Understand what you want
to achieve as a business

O

Measure your
starting point

You can only manage
what you measure

Understand Take
your options action
Figure out available Implement your plan

opportunities

Q

Make
aplan

Decide what works best
for YOUR business

and monitor results

Gel Fleet Fit
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Cargo productivity

Better use of capacity reduces
fuel per load and number of trips

Efficiency upgrades

Things you can improve or
add to your existing trucks

Fleet practices

Monitoring & managing people
and vehicles with a focus on energy

Fuel switch

Using clean energy or new
technology (some only on
new trucks)
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' Need some help? Free initial consult with MOV3MENT team

' = Informal chat to understand
NG | Sy

R . = Whyyou want to act, what you want to achieve
= Where you're at now and what you’ve already done

= How you track fuel

= What your urgency /[ appetite is

Basic guidance and advice provided

No obligation to commit or do anything

Here to support your level of ambition and urgency

)|

Specific projects to be discussed and scoped separately
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ANOTHER REASON TO HAVE A GO: $25,000

« For small & medium fleets (5-50 trucks)

f q + 25% CO2 reduction, same work/freight

25 2 « Only new actions count

=% oomatonat mpovaments ¢
@ Qf - Follow a stepped process (Get Fleet Fit)
‘%‘f% - Submit data as evidence
% * First past post wins
(\ « Closing 15 Dec 25 or first to succeed

Take the fleet challenge:
Win $25k for 25% emissions
reduction by the end of 2025 A

NIOVZAVMENT

Full conditions at www.mov3ment.com.qau
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